
Productive Technical 
Services 
Boosting your productivity with our expertise in application 
engineering

TOOL 
MANAGEMENT 
SYSTEM



Authorized 
marketing 
partners for



TMS Models
 Inventory Management System

 Tool Management System

 CPC Services



Concept

EXISTING PROCESS

 Multiple Suppliers

 High Inventory Cost

 Multiple Follow up

 Daily Billing

 Many Payments

 Cost Saving

TOOL MANAGEMENT 
SYSTEM

 Single Supplier

 Zero Inventory Cost

 No Follow up

 Weekly Billing

 Single Payment

 Cost Saving



Inventory 
Management

 Inventory will be kept at your Store based on Consumption 
Pattern

 Daily tracking for Consumption done

 Daily/Weekly top up as per consumption

 Supply tracker will be signed daily

 Weekly Invoice Submission

 All Brands will be supplied by Single Supplier



ITEM DESCRIPTION MAKE PART NAME PART NO CELL NO OPERATION TOOL LIFE
NO OF 

EDGES/RESHA
RPENING

TOTAL TOOL 
LIFE / 

CONSUMPTIO

N

MONTHLY 
PLAN

TOTAL QTY 
REQUIRED

LEAD TIME STOCK
RE-ORDER 

LEVEL
PENDING QTY 

IN ORDERS
QTY TO BE 
ORDERD

NET COST TOTAL COST

CNMA120412-YG1001 YG1 XXX XXX 1 OD ROUGHING 25 4 100 10000 100 45 20 150 50 80 250 25000

WITCOL 40 KR WITMANS ALL ALL ALL COOLING 200 200 10 100 200 0 100 260 52000

ITEM DESCRIPTION MAKE PART NAME PART NO CELL NO OPERATION TOOL LIFE
NO OF 

EDGES/RESH
ARPENING

TOTAL TOOL 
LIFE / 

CONSUMPTI

ON

MONTHLY 
PLAN

TOTAL QTY 
REQUIRED

LEAD TIME STOCK
TOP UP 
LEVEL

CUMALATIV
E STOCK

CONSUMPTI
ON ON 

25/12/2022

CONSUMPTI
ON ON 

26/12/2023

CONSUMPTI
ON ON 

27/12/2024

CONSUMPTI
ON ON 

28/12/2025

CONSUMPTI
ON ON 

29/12/2026

CNMA120412-YG1001 YG1 XXX XXX 1
OD 

ROUGHING 25 4 100 10000 100 45 100 50 70 3 12 5 4 6

WITCOL 40 KR WITMANS ALL ALL ALL COOLING 200 200 10 100 50 58 8 9 8 9 8



Benefits of TMS

 Zero Inventory Cost

 Stock will be always maintained

 Time Savings (PO, Follow up, GRN)

 Cost Saving Projects for High Spending Tools and implementation

 All brands will be supplied by TMS



ISO 
CERTIFICATION



MSME 
NOMINATION 
FOR SERVICES



Thank You
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